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摘  要 
摘 要 
    随着央企占国民经济比重的加大，央企的竞争力与发展水平都提升到一个前
所未有的高度。但由于其独特的性质，有些央企的考核机制滞后于市场化运营，
造成人员、组织的效率较低，从而制约了进一步发展与增强市场竞争力。 

















































   
   Along with the proportion of state-owned enterprise in the national economy 
increasing，the competitiveness and development of state-owned enterprise elevate to 
an unprecedented height. Because of the properties of state-owned enterprise，the 
methods of performance evaluation are inappropriate，therefore，both the staff and the 
organization are inefficient.  
    The paper takes A grain reserves company for example，  the existing 
performance system isn't suit for the company's strategy and business operation when 
strategy was transformed. First, the paper describes the background and strategy of 
the company. Second, it applies the quantitative and qualitative analysis with 
interview to study the existing performance management system .Through the study, it 
finds that there are some problems in the system, such as less support on the strategy 
of company, without a systematic working analysis and so on.  
     For solve the above problems, the paper advances the existing performance 
management system with apply the relate performance management theories and 
tools, based on the method of BSC and KPI. First, it finds driving factors of the 
company through set up the strategy map, then according this to set up the KPI and 
evaluation standards. By the means of analytic hierarchy process, it determines the 
weights of indicator to set a reasonable and effective performance evaluate system. 
Second, it re-designs the other parts of the system, like performance counseling and 
performance incentive. At last, it makes a further analysis about result and guarantee 
of the new designed performance management system. The paper provides an 
effective solution to the performance management system.  
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